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• Analyze method for examining 
clinic providers EBP training and 
utilization

• Distinguish strategies for 
improving clinic-wide EBP 
utilization

Learning Objectives
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Group Therapy 
Expansion

Technician 
Support

Clinic Optimization ToolkitClinic Optimization Toolkit
Modules Types of Resources 

Patient 
Management

Metrics

Evaluation

Clinic Gap 
Analysis Training Decks

Fact Sheets & 
Handouts

Forms & Templates

Spreadsheets & 
Supporting Documents

Standard Operating 
Procedures

EBP Utilization
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Benefits of EBPs

U.S. Marine Corps photo by Lance Cpl. Daniel Valle/Released Public Domain

Better Patient Outcomes

Shorter Wait Times

Higher Return to Duty Rates

Less Staff Burnout

Institute of Medicine, 2014: Finley et al., 2015
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Implementing EBPs

Finley et al., 2015; Karlin & Cross, 2014; Tanenbaum, 2005

History of Low Utilization

Increase Utilization by 
Addressing Barriers:

Provider Barriers 

Patient Barriers 

System Barriers 
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Increase EBP Training 

Address Provider Misconceptions

Provide Incentives for Utilizing EBPs

Protect EBP Providers’ Time

Remove Logistical Barriers 

Targeted Replacement Strategy 

Increasing EBP Providers

Finley et al., 2015
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Increase EBP Training

How to Increase EBP Utilization
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Increasing EBP Training

Assess Prior 
Training & 
Knowledge

Assess Utilization
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Increasing EBP Training

1. Collect Data

2. Analyze Data

3. Develop Plan
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Ft. Somewhere, SD

Photo by Jnn13, CC BY-SA 3.0 (http://creativecommons.org/licenses/by-sa/3.0), via Wikimedia Commons.

Ft Somewhere 
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Ft Somewhere Summary

Low EBP PTSD Utilization

Increased EBP PTSD Training

High Amount of PTSD Cases
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How to Increase EBP Utilization

Address Provider Misconceptions
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Provider Misconceptions

Higher Attrition Rates for EBPs

Can’t use with Co-Morbid Diagnoses

“Treatment as Usual” is more Effective

Not Tolerated by Patients

Treatment Protocols Mechanical

Pagato et al., 2007; Bortranger et al., 2009
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Additional Benefits of EBP Use

More Consistent Patient 
Follow-Up

Increased Professional 
Development

Improved Workplace Morale
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Leadership Buy-In

Better Quality Care 
for More Cases

Decreases Risk Level 
for MTF

U.S. Navy photo by Seaman Apprentice Brian Read Castillo August 27. 2011
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How to Increase EBP Utilization

Provide Incentives for Utilizing EBPs
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Public Recognition

Begin Implementing EBPs

Seeing Most EBP Cases

Set Clinic goals for EBP Targets
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Other Incentives

Bonuses for GS

Letters of Appreciation 
(contractors)

OER/OPR/Fitrep Bullets 
(AD)
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Additional Benefits

Decrease Workload 

Fewer Intakes

Fewer Follow-ups

Less Additional Duties
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Ft Somewhere: Provider “Chris”

15 Years as Military Provider

Booked Out 5 Weeks

Trained Eclectic

Signs of Burnout

Trained in 2 EBPs, Not Using

Requested to Close Intakes

CDP owned photo
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How to Increase EBP Utilization

Protect EBP Providers’ Time
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Establish a Model to Protect Time

1. Formal 
Sub-Clinic

2. Informal 
Sub-Clinic
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Model 1: Formal Sub-Clinic

Establish Referral Process 

Select Providers

Determine Need 

Formalize Into SOP 
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Model 2: Informal Sub-Clinic

Determine Need 

Select Providers

Establish Referral Process 

Formalize Into SOP 

Offset Workload 
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Default

Default Model: “Velcro Rule” 

Pros: Cons:

• Easy
• No Formal System 

Required

• Pts Less Likely to 
Receive EBP Tx

• Providers More 
Likely to Keep Cases 
Regardless of 
Competency
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Remove Logistical Barriers 

How to Increase EBP Utilization
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Make Resources Available

Handouts for Homework

Patient Workbooks

Outcome Measures
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Remove Barriers to Using EBPs

Clinical Concerns

Provide or Support 
Consultation Opportunities

Creed et al.,2021;Frank et  al., 2020;Webster-Stratton et al., 2014

Technical Skills 

Difficult Cases 
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Streamline Process for Referrals

Consults, Triages, & Intakes

Simple Process

Reinforce Pipeline

Peer Reviews 

Treatment Team or Staff 
Meetings 
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Simplify Documentation

Standardize 
Templates

Techs Assist with 
Drafting Group Notes
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How to Increase EBP Utilization

Targeted Replacement Strategy
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Targeted Replacement Strategy

Redundancy Principle

Hiring Strategy

Work with Assigning 
Authorities
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⮚ Training Decks

⮚ Factsheets & 
Handouts 

⮚ Forms & 
Templates

⮚ SOP/OI

Toolkit Resources: EBP Utilization
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⮚ Training Decks

⮚ Factsheets

⮚ Forms & 
Templates

⮚ SOP/OI

Toolkit Resources: EBP 
Utilization
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⮚ Training Decks

⮚ Factsheets & 
Handouts 

⮚ Forms & 
Templates

⮚ SOP/OI

Toolkit Resources: EBP Utilization
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⮚ Training Decks

⮚ Factsheets & 
Handouts 

⮚ Forms & 
Templates

⮚ SOP/OI

Toolkit Resources: EBP Utilization
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Summary

• Analyze method for examining 
clinic providers EBP training and 
utilization

• Distinguish strategies for 
improving clinic-wide EBP 
utilization
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Patient 
Management

EBP Utilization

Group Therapy 
Expansion

Technician 
Support

Metrics

Evaluation

Clinic Gap 
Analysis

Modules Types of Resources 

Training Decks

Fact Sheets & Handouts

Forms & Templates

Spreadsheets & 
Supporting Documents

Standard Operating 
Procedures

Clinic Optimization Toolkit
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Contact Us

Center for Deployment Psychology
Department of Medical & Clinical Psychology

Uniformed Services University of the Health Sciences
4301 Jones Bridge Road

Bethesda, MD 20814-4799

Email: cdp-ggg@usuhs.edu
Website: deploymentpsych.org
Facebook: http://www.facebook.com/DeploymentPsych
Twitter: @DeploymentPsych

mailto:cdp-ggg@usuhs.edu
http://www.facebook.com/DeploymentPsych

	Increasing Evidence-Based Psychotherapy (EBP) Utilization
	Slide Number 2
	Learning Objectives
	Clinic Optimization Toolkit
	Benefits of EBPs
	Implementing EBPs
	Increasing EBP Providers
	How to Increase EBP Utilization
	Increasing EBP Training
	Increasing EBP Training
	Ft. Somewhere, SD
	EBP Training: Ft Somewhere
	EBP Utilization: Ft Somewhere
	 �Ft Somewhere Summary
	How to Increase EBP Utilization
	Provider Misconceptions
	Additional Benefits of EBP Use
	Leadership Buy-In
	How to Increase EBP Utilization
	Public Recognition
	Other Incentives
	Additional Benefits
	Ft Somewhere: Provider “Chris”
	How to Increase EBP Utilization
	Establish a Model to Protect Time
	 Model 1: Formal Sub-Clinic
	 Model 2: Informal Sub-Clinic
	Default Model: “Velcro Rule” 
	How to Increase EBP Utilization
	Make Resources Available
	Remove Barriers to Using EBPs
	Streamline Process for Referrals
	Simplify Documentation
	How to Increase EBP Utilization
	Targeted Replacement Strategy
	Toolkit Resources: EBP Utilization
	Toolkit Resources: EBP Utilization
	Toolkit Resources: EBP Utilization
	Toolkit Resources: EBP Utilization
	Summary
	Clinic Optimization Toolkit
	Contact Us

